
 
 

 

 

NEWTOWN BABE RUTH TRAVEL PARENTS MEETING 
 

 

INTRODUCTIONS: 

 

Andy Via. – President  

Joe Augustine- Vice President 

Peter D’Aprile – Secretary 

Craig Ballard – Treasurer 

George Conklin– Field Operations 

Patrick McCleary – Babe Ruth Director 

Doug Mahoney - Cal Ripken Director 

Michelle Garrity – Jr. Cal Ripken Director 

 

 

GOAL:  Explain Travel experience, rules, schedule and commitment. 

Focus on new parents to travel – 8 and 9 yr olds as well as 11 “a” vs. 11”A” 

 

 

EIGHT YEAR OLD PROGRAM 

 

A District team comprised of the top 12 8-year-old players will compete in Cal Ripken 

Summer Xtreme 9B Division as well as the 8 year-old CT State Tournament. A second 

and or third team will compete in the Beth-Woods Friendship Tournament.  

Joshua Place 

 

 

CAL RIPKEN PROGRAM 

 

Ages 9 – 12  

A team – high lever of competition. Compete in district playoffs and CT Summer Xtreme 

B team - equal teams, compete in Cal Ripken Summer Xtreme 

Ages 11 and 12 – Two A teams – one team represents Newtown in the districts for 

“50/70” and the other team will represent Newtown in the “46/60” districts. 

 



BABE RUTH PROGRAM 

Ages 13-18 

A team – high lever of competition. Compete in district playoffs and Babe Ruth Summer 

Xtreme 

B team - equal teams, compete in one or more of the following leagues: Babe Ruth 

Summer Xtreme, Greater Hudson Valley Baseball League, N.Y. Elite, or East Shore. 

 

TRYOUTS:   

 

Cal Ripken Dates: by May 3 this year. Your division director will provide details via your 

coach. 

Babe Ruth Dates: Babe Ruth tryouts are held in October 2016 for Summer 2017. A 

supplemental tryout may take place by May 3.  

 

 

TRAVEL TEAM SELECTION:   

 

Travel tryouts are “Open” to any player who wants to be considered for a travel team. 

Every candidate will be given an equal opportunity to make the travel team, and no 

preferences will be given to those with prior travel experience. 

All players must play in-house and play at least ½ the games to qualify for travel. 

Upon completion of the tryouts, each division director and the head coaches from his or 

her division shall meet and select the twelve (12) most qualified candidates (or other 

number as required) for their division’s travel teams.  The selection criteria shall include, 

but not be limited to, the results of the tryout, regular season performance and any other 

criteria that will aid the division director and head coaches to identify and select the most 

qualified candidates. One board member not associated with that division shall attend the 

travel tryout and selection meeting.   

We want the travel selection to be fair. We also want to pick the best 12 players for that 

team, but mistakes happen. Paid scouts in professional sports make mistakes; our coaches 

will also make mistakes. 

 

Some players have bad tryouts – that happens. 

 

If siblings are trying out, we need to view them as separate individuals. We cannot place 

siblings on the same team because it’s convenient for the parents. Everyone needs to earn 

their spot on the team.    

 

 

HEAD COACH: 

 

The head coach for all travel teams within each division shall be selected from the 

certified candidate list by majority vote of all head coaches in that division.  The vote 

shall take place after the selection of the travel team, at a time and place designated by 



the division director.  The vote will be conducted by the attending board member and be 

done by secret ballot. Each head coach may cast one vote.   

 

 

 

 

 

 

 

ASSISTANT COACH: 

 

The assistant coaches (2) for all travel teams (A, B, etc.) shall be selected by the travel 

manager, subject to board approval 

 

 

PLAYER COMMITMENT 

 

Player Commitment-“A” Team (any team that competes in districts, eg. 11/70, 11/60, 

12/70, 12/60): 

 

Participation on the A Travel team requires a high level of commitment.  Players cannot 

take any vacation that would cause a player to miss any official tournament games 

(Districts, States, Regional, and World Series).  The dates of these tournaments vary by 

age and can last until mid-August depending on the tournament schedule.  

 

Vacation time during the travel season is permitted, but cannot be longer than five days. 

These prolonged absences are discouraged as they can be detrimental to the team.   

 

Families need to understand that missing practices could impact a player’s readiness for a 

tournament and may result in reduced playing time. Advance notice of vacation must be 

given to the head coach to help plan for the absence.  Disclosed vacation time will have 

no bearing on a player making a Travel team.  

 

 

Players are expected to finish the team’s season by completing the I84/Route 84 league 

playoffs if they do not make the states and/or regional. Quitting the team before the 

season ends could result in the player being unable to play Travel Baseball for NBRL the 

following year. 

 

 

Player Commitment-“B” Team: 

 

Participation on the B Travel team requires less of a commitment than playing “A” travel, 

but players should make it a priority to play during the summer.  Players are expected to 

finish the team’s season by completing the Summer Xtreme playoffs. All players/teams 

must follow eligibility requirements for any leagues and tournaments they participate in.  

 



Vacation time during the travel season is permitted, but prolonged absences (longer than 

7 days) are discouraged as they can be detrimental to the team.  Families need to 

understand that missing practices could impact a player’s readiness for a tournament and 

may result in reduced playing time. Advance notice of vacation must be given to the head 

coach to help plan for the absence.   

 

 

 

 

 

PLAYING TIME: 

 

Travel Baseball “A” is played in a competitive environment.  The Travel team plays 

many of its games by rules which entail limited player substitution during games.  As a 

result, there will be not guarantee of playing time beyond that which is required by the 

NBR rules and procedures. All players must play at least three innings in every summer 

game. 

 

Many coaches use the Summer Xtreme games to play everyone and only limit time 

during district/state tournaments. 

  

Players are expected to finish the team’s season by completing the Summer Xtreme 

league playoffs if they do not make the states and/or regional.  

 

Travel Baseball B playing time   - Travel B it is more “relaxed” than travel A. Most (if 

not all) games have a running batting order, free substitution and the coaches make every 

effort to play every player in each game.  

 

 

SEASON/GAMES/PRACTICE: 

 

Generally: Early-June thru 1st weekend in August.  Travel A teams usually play a 

tournament on Memorial Day weekend and will have a few practices in late May. 

 

Assume 20 games for A and B – could be more if the team makes states or Summer 

Xtreme playoffs. 

 

A: Districts, Jimmy Fund, CT Xtreme (Babe Ruth) /Cal Ripken Summer Xtreme 

 (Cal Ripken), scrimmages. 

B:  CT Xtreme league or Cal Ripken Summer Xtreme, scrimmages, maybe a tournament 

 

Practice: It depends on the coach. 

 

From Mid-June thru August –  

- Assume 5/6 games/practices per week for A. 

- Assume 3/4 games/practices per week for B. 

 

 



Districts: double elimination tournament – Southbury, Oxford, Middlebury, Woodbury 

for Cal Ripken. Babe Ruth: Bethel, New Milford, New Fairfield, Danbury, Southbury, 

Ridgefield, etc. 

 

States – if you win districts, you quality for the State tournament (8 teams) 

 

Regional – if you win states, you qualify for the NE regional. 

 

World Series – ages 10, 12 and 13 and over – need to win NE regional to qualify 

 

 

 

FEES: 

 

$TBD by NBR Board 

It covers the costs of uniforms, baseballs, umpires, league fees and district, state, regional 

and World Series tournaments. It does not cover the costs to travel to tournaments or non- 

Babe Ruth sponsored tournaments.  

 

8 year-old cost: TBD by Board 

 

COMPLAINTS/ISSUES: 

 

Talk to your Head Coach first – but not right after a game. 

Call him later that night or the next day – everyone is emotional after a game. 

E-mails for questions are fine – emails for complaints over playing time, etc. usually lead 

to numerous emails. 

If the issue is not resolved, speak to the division director and/or Cal Ripken or Babe Ruth 

director.  Major issues can be brought to the board. 

 

Please do not wait to bring forward issues – telling a board member in December about 

something that happened on June 10 is too late. 

 

Playing time issues occur with every team – positions played, batting order, innings 

pitched, etc. It is inevitable, especially when Dads coach, but it happens with non-Dad 

coaches. 

 

Everyone cannot play the infield. Outfield is important – Babe Ruth, Hank Aaron, 

Mickey Mantle all played the OF. 

 

Top 2 or 3 pitchers will pitch more than others in districts/states.  

 

EDITORIAL: 

 

PLEASE do not base the travel season experience on 1 or 2 games your son does not play 

in or gets limited playing time. Look at the entire season and consider your son or 

daughters view of the season. Just because you were unhappy with the playing time or 

positions played, your son or daughter may have had a good season.  



 

 

VOLUNTEERS: 

 

Help the coaches – rake fields, be a team “mom”/”dad”, help with uniforms, keep score, 

do admin work, etc. 

                                                                     

                     


